
2 0 1 8  I M P A C T  S T A T E M E N T
A DV O C AT I N G  F O R  A  M O N TA N A  T H AT  I S  I N C LU S I V E , 

C O N N EC T E D ,  A N D  P R O S P E R O U S



I M P A C T

2 0 0 +  A G R I C U LT U R E  A N D 
R A N C H I N G  P R O D U C E R S  E N G AG E D

8 0 , 0 0 0  A C R E S  O F 
A C C E S S  O P E N E D

2 5  M A S T E R  H U N T E R S 
C E R T I F I E D

1 5 7  P A R T I C I P A T I N G 
P A R T N E R S 

3 0  Y O U N G  E N T R E P R E N E U R S 
C H A L L E N G E D

1 0 2  U N I Q U E 
D O N O R S



R E V E N U E E X P E N S E S

R E V E N U E  A N D  E X P E N S E S

C O R E  M I S S I O N  S U P P O R T : 
F U N D R A I S I N G  $ 2 4 , 1 0 9

D I R E C T  E X P E N S E S  S H A R E D  B Y 
P R O G R A M S  $ 4 5 , 4 3 3

C O R E  M I S S I O N  S U P P O R T : 
M A N A G E M E N T  $ 3 7 , 6 9 1

F E E  F O R
S E R V I C E
$ 4 0 , 5 4 4

M E N T A L
H E A LT H
$ 1 0 , 2 1 0

S O U R C E  2 0 1 8  %  O F  TOTA L

I N D I V I D U A L S   $ 1 0 2 , 4 1 5  2 9 %

C O R P O R AT I O N S   $ 6 1 , 2 9 9  1 7 %

F O U N D AT I O N S   $ 9 5 , 1 0 5   2 6 %

C O N T R A C T S   $ 9 3 , 4 7 6   2 6 %

O T H E R   $ 5 , 8 8 0   2 %

T O TA L   $ 3 5 8 , 1 7 5   1 0 0 %
 R E S I L I E N T
M O N T A N A

$ 3 0 , 8 9 5

C O M M U N I T Y
O U T R E A C H

$ 1 5 , 4 9 7
P R O G R A M

D E V E L O P M E N T
$ 5 , 4 4 7

Y O U N G
E N T R E P R E N E U R S

$ 5 0 , 9 6 1

C O M M O N
G R O U N D
$ 7 3 , 6 1 0



What an exciting year! 

We are pleased to share our first ever 2018 Impact 
Statement and an update on the great work One 
Montana is engaged in.  

2018 has been a year of positive growth for One 
Montana, and celebrated our very successful 
first eight years building a highly respected brand 
throughout Montana. Our mission of creating a vibrant 
and sustainable Montana by connecting rural and 
urban communities has evolved to where we are being 
viewed today as a trusted catalyst with stakeholders 
across the state, and beyond. Our programs are 
diverse, but they are each driven by the single vision of 
sustaining and improving Montana’s way of life. We are 
nonpartisan and results oriented.

In 2018 One Montana transitioned to new leadership 
to build capacity so that we can operate at a new level 
of effectiveness. Sarah Davies Tilt joined us as our new 

Executive Director in July bringing capacity building, 
leadership and development skills along, with almost 
20 years living and working in Montana. 

This report highlights three successful on-going 
projects that highlight One Montana’s distinctive 
approach and how we are building infrastructure 
and creating resiliency by working across a range of 
complex rural-urban issues.  

We would not be where we are today without your 
support.  Thank you for continuing to invest in One 
Montana and helping us to unify our communities in a 
way that resolves issues and fosters the connection of 
people.  We cannot do it without you! 

Cheryl Curry, Chair, Board of Directors

A  L E T T E R  F R O M  C H E R Y L  C U R R Y



One Montana nurtures and connects communities and diverse stakeholder groups and helps them to address challenging 
local and statewide issues. Our areas of interest include rural-urban connections, rural economic development, agriculture 
and local food systems, climate change, education, healthcare, natural resources and working lands. We have become the 
trusted catalyst for many to help resolve critical issues facing our state.
 

We assemble people with different backgrounds and perspectives–farmers and 
ranchers, landowner associations, climate scientists, sportsmen’s groups, universities, 
agencies,  nonprofits, businesses, and others–who have a shared interest in solving a 
particular challenge.

 

 
By bringing diverse perspectives together in a safe place we build trust and shared 
understanding of the problem, and create a foundation for potential solutions. 

 
Working with the community or stakeholders we help implement a strategy or specific 
solution to increase resiliency, sustainability and a connected way of thinking and 
acting. 

All of One Montana’s programs are grounded in this model and driven by the vision of sustaining and bettering Montana’s way 
of life.  We listen, we learn, and in an equitable manner we facilitate solutions. The model is replicable and proven.  In some 
cases, One Montana will lead and manage the project and in others, we will identify leaders and help the project to flourish 
and stand on its own.  And in many cases, these conversations cannot happen without One Montana.

One Montana’s success leading dialogues and bringing stakeholders together to build resilience and help communities adapt 
to changing times has helped us to build trust across a wide range of issues.  

W E  B R I N G  T H E  P EO P L E 
TO  T H E  TA B L E

W E  I N V E S T  I N  T H E  “ TA B L E ”

W E  H E L P  TO  I M P L E M E N T 
E F F EC T I V E  S O LU T I O N S

O U R  A P P R O A C H
A  S TAT E W I D E  R E S I L I E N C E  I N I T I AT I V E

O U R  M O D E L  I S  S I M P L E : 



O U R  P R O G R A M S

Common Ground, a partnership of Montana 
landowners, outfitters and sportsmen, is our 
initiative to build trust and better working 
relationships between landowners and sportsmen 
in our state. Montana uses hunting as the primary 
management tool for elk and other wildlife.  As 
more land is closed to hunting, the state’s ability 
to effectively manage wildlife populations is 
significantly decreased.  Declining access is a 
multi-faceted issue. Sadly, at least part of the 

E T H I C S ,  A C C E S S ,  E D U C AT I O N : 
M O N TA N A  H U N T E R  A DVA N C E M E N T  P R O G R A M

negative trend can be attributed to a handful 
of less competent and unethical hunters.  Bad 
hunter behavior makes it easier for landowners 
to close their gates to the public for hunting, 
and it is commonly cited as a primary reason for 
landowners who are pulling their property out of 
block management or allowing hunting altogether.  

To address these issues, in 2018 we launched and 
implemented the Montana Hunter Advancement 
Program (MHAP) to put more ethical, educated, 
and effective hunters in the field. MHAP provides 
advanced education that increases hunter 
competence, ethical behavior, knowledge of 
agriculture and stewardship, and access to private 
lands. The 2018 pilot program provided its 25 
graduates with managed hunting opportunities 
on 13 ranches during the fall rifle season. This 
program is an innovative model for sportsmen-
landowner relations for states that are challenged 
with private land access and hunter behavior 
issues.  MHAP is an integrated program within One 
Montana. 

I M PAC T

C E R T I F I E D  2 5  M A S T E R 
H U N T E R S ,  O P E N E D 
8 0 , 0 0 0  AC R E S  O F 
AC C E S S  TO  P R I VAT E 
L A N D  F O R  H U N T I N G , 
3 8  PA R T I C I PAT I N G 
PA R T N E R S 



O U R  P R O G R A M S

This is a community organizing resiliency project 
in the Smith River watershed of rural Meagher 
County where White Sulphur Springs is located.  
The Black Butte Copper Mine is in the final 
permitting stages and if/when the mine is in 
operation, it will have a significant impact on the 
county and watershed. One Montana has played 

S T E WA R D I N G  S U C C E S S : 
G R A P P L I N G  W I T H  EC O N O M I C  P R O S P E R I T Y 
V E R S U S  E N V I R O N M E N TA L  D EG R A DAT I O N

the lead role in developing and organizing the 
Meagher County Stewardship Council (MCSC) 
to “watchdog” the mine’s operation to ensure a 
healthy and vibrant watershed and community 
both before and after the mine’s operation. With 
One Montana acting as the major advisor to 
MCSC, its work, in part, entails the development 
and implementation of a Community Benefits 
Agreement much like the Good Neighbor 
Agreement put in place 18 years ago between 
the Stillwater River watershed communities and 
the Stillwater Mine in southcentral Montana. The 
committee will also explore a variety of ongoing 
concerns and solutions. Core rural values, a 
rural community and a pristine environment are 
at stake both during the mine’s operation and 
when it is no longer operating. One idea currently 
being explored is the possibility of establishing 
a “community fund or endowment” to ensure 
infrastructure maintenance and fund other 
community programs. 

I M PAC T

C R E AT E D  A  1 2 - M E M B E R 
M E AG H E R  C O U N T Y 
S T E WA R D S H I P  C O U N C I L  A N D
L E D  T H E  E F F O R T  F O R  T H E 
C O U N C I L  TO  D E V E LO P  A N 
E N F O R C E A B L E  AG R E E M E N T 
W I T H  T H E  M I N I N G  C O M PA N Y 
B A N N I N G  O P E N  P I T  M I N I N G 
I N  S I X  M E AG H E R  C O U N T Y 
TOW N S H I P S  F O R  AT  L E A S T 
2 5  Y E A R S . 



O U R  P R O G R A M S

M E N TA L  H E A LT H : 
P R OV I D I N G  S U P P O R T  TO  A D U LT S  A N D  A D O L E S C E N T S 
D E A L I N G  W I T H  S U I C I D E ,  A N X I E T Y  A N D  D E P R E S S I O N

I M PAC T

OV E R  2 0  H I G H  S C H O O L S  I N 
M O N TA N A  H AV E  I N T EG R AT E D 
YA M  I N TO  T H E I R  C U R R I C U LU M .
3 4 3  M O N TA N A N S 
PA R T I C I PAT E D  I N  T H R I V E  F O R 
M O N TA N A’ S  R A N D O M  C O N T R O L 
T R I A L .  O U R  WO R K  L E D  TO  T H E 
S TAT E  F U N D I N G  A  T H R I V E 
F O R  M O N TA N A  R C T  F O R  1 0 0 0 
M O N TA N A N S .

There is no question that Mental Health is one of 
the most important issues facing our state today. 
We have the worst suicide rate in the nation; and 
one in four adult Montanans and one in three of 
our adolescents experience depression. At the 
request of Montana State University’s Center 
for Mental Health Research and Recovery, One 
Montana has been working to establish the Center 

as a trusted resource for rural Montanans. Our 
first priority was to develop a formal partnership 
between the Center and MSU Extension. This has 
resulted in Extension leading the implementation 
of much of the Youth Aware of Mental Health 
(YAM)’s suicide prevention programs in over 
twenty rural high schools. Due to YAM’s success, 
we hope it will be available to all of Montana’s 
school systems within five years.

One Montana is also playing a leadership role in 
the development and implementation of Thrive 
for Montana – an online i-Therapy program for 
adults with anxiety and depression symptoms. We 
played a lead role in adapting the Thrive program 
to resonate with rural Montanans. After a very 
successful random control trial (RCT) for Thrive 
for Montana involving 343 Montanans in 2018, 
the state has provided monies for the Center 
and Extension to expand the RCT to involve 1000 
more Montanans. One Montana is leading the 
effort with the Center and Extension to achieve 
the enrollment goal by July 1, 2019. One Montana 
is also helping the Center develop and test a 
“Thrive for Adolescents” program. All of this work 
has Montana at the forefront in the rural West 
regarding evidence-based programs for suicide 
prevention and depression. 
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